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1. Aims 

Our SEN policy and information report aims to: 

• Set out how our school will support and make provision for pupils with special 

educational needs (SEN) 

• Explain the roles and responsibilities of everyone involved in providing for 

pupils with SEN 

At Bede Community Primary School, we believe that every teacher is a teacher of 

every child.   

We value all children equally, whatever the differences in their abilities or 

behaviours and believe that every child matters. We aim to meet individual needs 

and provide opportunities for all children to make good progress through high 

quality teaching and an engaging curriculum. Children should enjoy reaching their 

goals and have these achievements celebrated. We aim to ensure that all children 

will fully participate in the life of the school and make a positive contribution to the 

school community. As they grow and develop they will have the skills and 

confidence they need to make a successful transition into adulthood and lead happy 

and fulfilling lives. 

At Bede Primary School we: 

• ensure the early identification of children and young people’s needs and early 

intervention to support them 

• collaborate with appropriate health and social care services to provide support 
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• provide high quality teaching and care to meet the needs of children with SEN  

• focus on inclusive practice and removing barriers to learning  

• prepare children with SEN for a successful transition to secondary school  

• adopt a whole school approach to the identification, assessment and provision 

for children with special educational needs  

• create individual Learning Plans for children with SEN and incorporate these into 

curriculum planning  

• ensure that assessment and record-keeping systems are appropriate for the 

recording of attainment and achievement and the effectiveness of interventions 

in place  

• involve the Governing Body and all staff, both teaching and non-teaching, in the 

regular review, development and evaluation of policy and guidelines 

2. Legislation and Guidance 

This policy and information report is based on the statutory Special Educational 

Needs and Disability (SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ 

responsibilities for pupils with SEN and disabilities 

• The Special Educational Needs and Disability Regulations 2014, which set out 

schools’ responsibilities for education, health and care (EHC) plans, SEN co-

ordinators (SENCOs) and the SEN information report  

3. Definitions 

A pupil has SEN if they have a learning difficulty or disability which calls for special 

educational provision to be made for them.  

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the 

same age, or  

• A disability which prevents or hinders them from making use of facilities of a 

kind generally provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional 

to, or different from, that made generally for other children or young people of the 

same age by mainstream schools or maintained nursery schools.  

Disabled children and young people  

Many children and young people who have SEN may have a disability under the 

Equality Act 2010 – that is 
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 ‘…a physical or mental impairment which has a long-term and substantial adverse 

effect on their ability to carry out normal day-to-day activities’. This definition 

provides a relatively low threshold and includes more children than many realise:  

‘longterm’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than 

minor or trivial’. This definition includes sensory impairments such as those affecting 

sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, 

and cancer. Children and young people with such conditions do not necessarily have 

SEN, but there is a significant overlap between disabled children and young people 

and those with SEN. Where a disabled child or young person requires special 

educational provision they will also be covered by the SEN definition.  

4. Roles and responsibilities 

4.1 The SENCO 

The SENCO is Mrs Sue Bell, who has been employed at Bede since January 2000. She 

was originally bought back from the Gateshead Learning Support Service but 

following closure of the Service, remained at Bede, having taken over the role of 

SENCo in 2007.  

Mrs Bell is available to both staff and parents for advice and support.  

Mrs Bell can be contacted at school on 0191 4334135 or by email: 

suebellbede@gateshead.gov.uk                                                                                                                             

 

Mrs Bell will: 

• Work with the headteacher and SEN governor to determine the strategic 

development and implementation of the SEN policy and provision in the 

school 

• Have day-to-day responsibility for the operation of this SEN policy and the co-

ordination of specific provision made to support individual pupils with SEN, 

including those who have EHC plans 

• Provide professional guidance to colleagues and work with staff, parents, and 

other agencies to ensure that pupils with SEN receive appropriate support 

and high quality teaching  

• Advise on the graduated approach to providing SEN support 

• Advise on the deployment of the school’s delegated budget and other 

resources to meet pupils’ needs effectively 

• Be the key point of contact for external agencies, especially the local authority 

and its support service including Early Years providers, other schools and 

independent or voluntary bodies. 
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• Liaise with the relevant designated teacher where a looked after pupil has 

SEN. 

• Liaise with potential next providers of education to ensure pupils and their 

parents are informed about options and a smooth transition is planned 

• Work with the headteacher and governing board to ensure that the school 

meets its responsibilities under the Equality Act 2010 with regard to 

reasonable adjustments and access arrangements 

• Ensure the school keeps the records of all pupils with SEN up to date 

• Ensure that all practitioners in the setting understand their responsibilities to 

children with SEN and the setting’s approach to identifying and meeting SEN. 

• Keeping up to date with developments in SEND locally and nationally. 

 

4.2 The SEN governor 

The SEN governor is Mrs Helen Attridge. 

She will: 

• Help to raise awareness of SEN issues at governing board meetings  

• Monitor the quality and effectiveness of SEN and disability provision within 

the school and update the governing board on this  

• Work with the headteacher and SENCO to determine the strategic 

development of the SEN policy and provision in the school  

4.3 The headteacher  

The headteacher is Mr Nick Anderson. 

He will: 

• Work with the SENCO and SEN governor to determine the strategic 

development of the SEN policy and provision in the school  

• Have overall responsibility for the provision and progress of learners with SEN 

and/or a disability 

4.4 Class teachers 

Each class teacher is responsible for: 

• Providing high quality, differentiated teaching that meets the needs of all 

pupils 

• The progress and development of every pupil in their class 

• Understanding the school’s procedures for the identification and assessment 

of, and subsequent provision for, pupil’s with SEN. 
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• Working closely with any teaching assistants or specialist staff to plan and 

assess the impact of support and interventions and how they can be linked to 

classroom teaching  

• Working with the SENCO to review each pupil’s progress and development 

and decide on any changes to provision  

• Ensuring they follow this SEN policy  

5. SEN information report 

5.1 Areas of Need provided for 

Four main areas of need have been identified in the new code.  

1.Communication and Interaction Children and young people with speech, language 

and communication needs (SLCN) have difficulty in communicating with others. This 

may be because they have difficulty saying what they want to, understanding what 

is being said to them or they do not understand or use social rules of 

communication. The profile for every child with SLCN is different and their needs 

may change over time. They may have difficulty with one, some or all of the 

different aspects of speech, language or social communication at different times of 

their lives. Children and young people with Autistic Spectrum Disorders (ASD) are 

likely to have particular difficulties with social interaction. They may also experience 

difficulties with language, communication and imagination, which can impact on 

how they relate to others. 

2.Cognition and Learning Support for learning difficulties may be required when 

children and young people learn at a slower pace than their peers, even with 

appropriate differentiation. Learning difficulties cover a wide range of needs, 

including moderate learning difficulties (MLD), severe learning difficulties (SLD), 

where children are likely to need support in all areas of the curriculum and 

associated difficulties with mobility and communication, through to profound and 

multiple learning difficulties (PMLD), where children are likely to have severe and 

complex learning difficulties as well as a physical disability or sensory impairment. 

Specific learning difficulties (SpLD), affect one or more specific aspects of learning. 

This encompasses a range of conditions such as Dyslexia, Dyscalculia and Dyspraxia.  

3.Social, Emotional and Mental Health difficulties Children and young people may 

experience a wide range of social and emotional difficulties which manifest 

themselves in many ways. These may include becoming withdrawn or isolated, as 

well as displaying challenging, disruptive or disturbing behaviour. These behaviours 

may reflect underlying mental health difficulties such as anxiety or depression, self-

harming, substance misuse, eating disorders or physical symptoms that are 

medically unexplained. Other children and young people may have disorders such as 

Attention Deficit Disorder (ADD), Attention Deficit Hyperactive Disorder (ADHD) or 

Attachment Disorder.  
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4. Sensory and/or Physical needs Some children and young people require special 

educational provision because they have a disability which prevents or hinders them 

from making use of the educational facilities generally provided. These difficulties 

can be age related and may fluctuate over time. Many children and young people 

with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment 

(MSI) will require specialist support and/or equipment to access their learning, or 

habilitation support. Children and young people with an MSI have a combination of 

vision and hearing difficulties. Some children and young people with a physical 

disability (PD) require additional ongoing support and equipment to access all the 

opportunities available to their peers. 

In practice, individual children often have needs that cut across all these areas and 

their needs may change over time. For instance speech, language and 

communication needs can also be a feature of a number of other areas of SEN, and 

children and young people with an Autistic Spectrum Disorder (ASD) may have 

needs across all areas, including particular sensory requirements. A detailed 

assessment of need should ensure that the full range of an individual’s needs is 

identified, not simply the primary need.  

 

5.2 Identifying pupils with SEN and assessing their needs  

All pupils have access to a broad and balanced curriculum. The National Curriculum 

Inclusion Statement states that teachers should set high expectations for every 

pupil, whatever their prior attainment. Teachers use appropriate assessment to set 

targets which are deliberately ambitious. Potential areas of difficulty are identified 

and addressed at the outset within the high quality differentiated teaching that is 

provided at all times within class (Wave 1).  

Concerns will be raised if progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers  

This may include progress in areas other than attainment, for example, social needs.  

Should difficulties persist, class teachers will consult with the parent, SENCo and 

relevant subject coordinators to initiate classroom intervention (Wave 2) Notice of 

these concerns will be logged on the school CPOMs.   

If there is little or no progress following a fixed period of Wave 2 intervention, 

further assessments of the child will be carried out by the SENCo and more detailed 

discussions with parents and teacher will be arranged and an agreement made to 

place the child on the SEN Register. At this point, a Pupil Learning Plan (PLP) will be 

devised (Wave 3). This is now designated as SEN Support according to the 2014 

Code of Practice. 
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5.3 Consulting and involving pupils and parents  

We will have an early discussion with the pupil and their parents/carers when 

identifying whether they need special educational provision. These conversations 

will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and 

difficulty 

• The parents’/carers’ wishes and concerns are taken into account 

• Everyone understands the agreed outcomes sought for the child 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil’s PLP, recorded on 

CPOMs and given to their parents/carers.  

We will formally notify parents/carers when it is decided that a pupil will receive 

SEN support.  

5.4 Assessing and reviewing pupils' progress towards outcomes 

 

We will follow the graduated approach and the four-part cycle of assess, plan, do, 

review. (see Appendix 1)  

The class or subject teacher will work with the SENCO to carry out a clear analysis of 

the pupil’s needs. This will draw on: 

• The teacher’s assessment and experience of the pupil 

• Their previous progress and attainment and behaviour  

• Other teachers’ assessments, where relevant 

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

 

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their 

needs, the outcomes sought, the support provided, and any teaching strategies or 

approaches that are required. We will regularly review the effectiveness of the 

support and interventions and their impact on the pupil’s progress.  

5.5 Supporting pupils moving between phases 
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We will share information with the school and agree with parents and pupils which 

information will be shared as part of this.  

5.6 Our approach to teaching pupils with SEN 

Teachers are responsible and accountable for the progress and development of all 

the pupils in their class.  

High quality teaching is our first step in responding to pupils who have SEN. This will 

be differentiated for individual pupils.  

Additional reading sessions and small group or 1:1 sessions based primarily on 

specific barriers to learning are arranged for those falling significantly below or who 

have additional needs (SEN). 

Provision Maps showing in-class support and intervention within classrooms across 

the school are prepared on a termly basis following cohort meetings and discussion 

over targeted children to receive support. External specialist support teachers and 

support staff can also provide assistance and guidance, activities or resources.  

All intervention is intended to be short term and is evaluated at the end of a term. If 

the intervention is successful for a particular child it may be continued. If not, a 

different approach may be taken. School uses Pupil Premium funding to employ 

additional staff to provide this 1:1 intervention or small group work.  

The support takes a cyclic approach where earlier decisions and actions are 

revisited, refined and revised with a growing understanding of the pupil’s needs and 

of what supports the pupil in making good progress and securing good outcomes. 

Following the assess, plan, do, review structure this will continue for at least 1 full 

term before referrals to outside agents are initiated.  

If difficulties continue to persist after additional assessments and advice from 

outside agents have been followed, further discussion with parents and 

professionals may lead to a request being made to the Gateshead SEN panel for an 

Education and Health Care Plan (EHCP) assessment. 

To support such a request, all interventions and additional adult support allocated 

to a child at Wave 3 is costed according to the Gateshead funding bands for 

Additional Educational Needs. This provides a measure of the outgoings from the 

school’s notional £6K budget that is allocated for meeting the additional needs of 

each individual. These costings are evidence that the school has provided an 

appropriate level of additional support prior to making the request for an EHCP. 

 

 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 
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• Differentiating our curriculum to ensure all pupils are able to access it, for 

example, by grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, visual timetables, larger font, etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-

teaching of key vocabulary, reading instructions aloud, etc. 

• Ensuring children can hear instructions clearly without interference  

• Ensuring children have a clear view of the screen, worksheets, visual aids etc. 

5.8 Additional support for learning  

We have a specialist learning support teacher and teaching assistants who are 

trained to deliver interventions such as Early Talk Boost, Talk Boost, Boosting 

Reading @Primary, First Class@ Number. 

Teaching assistants will also support pupils on a 1:1 basis and in small groups in 

accordance with interventions devised by the learning support teacher, class 

teacher or recommended by outside agents  

We work with other appropriate agencies to provide support for pupils with SEN. 

5.9 Expertise and training of staff  

Mrs Bell has been employed at Bede since January 2000. She was originally bought 

back from the Gateshead Learning Support Service but following closure of the 

Service, remained at Bede, having taken over the role of SENCo in 2007.  

Mrs Bell is a Dyslexia Specialist, having achieved the Post-Graduate Diploma through 

the Dyslexia Institute and York University. She has also acquired many years of 

experience and expertise working in a specialist environment for children with both 

dyslexia and complex language and communication difficulties, including Autism.  

Mrs Bell currently works 3 days each week She is now working in conjunction with 

Mrs Gina Hind, who has taken on the responsibility of both SEN Learning Support 

and Specialist Nurture Group teacher within the school, currently for five mornings 

and two afternoons each week. Mrs Joanne Smith, who is a higher level teaching 

assistant (HLTA) and Mrs Rachel Bell (TA3), are also part of the Nurture Group Team 

. 

  

5.10 Additional provision for children with SEN 

Bede is currently able to provide a Nurture Group facility for both Key Stage 1 and 2 

children who are unable to access basic curriculum learning within the mainstream 

setting. The Groups can include up to 6 children from each key stage and focus 

primarily on those who have cognition and learning and/or speech and language 

difficulties. 
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Bede is also an Additionally Resourced Mainstream School (ARMS) for children in 

Key Stage 1 with SEMH difficulties. Up to 8 children at any one time are able to 

access specialist small group teaching in a positive and secure environment. Children 

throughout the Borough are awarded places through the Single Plan/EHCP process. 

The aim of the ARMS is to provide early intervention for children in order to 

facilitate their re-integration into the mainstream setting in Key Stage 2.  

 

5.11 Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

• Reviewing pupils’ individual progress towards their goals each term. 

• Reviewing the impact of interventions after a specified number of weeks 

• Monitoring by the SENCO/intervention teacher 

• Using Gateshead Assessment Profile (GAP) and standardized assessments to 

measure progress  

• Holding annual reviews for pupils with Single/ EHC Plans 

  

• 5.12 Enabling pupils with SEN to engage in activities available to those in the 

school who do not have SEN 

All of our extra-curricular activities and school visits are available to all our pupils, 

including our before-and after-school clubs.  

All pupils are encouraged to go on our residential trip(s) 

All pupils are encouraged to take part in sports day/school plays/special workshops, 

etc 

No pupil is ever excluded from taking part in these activities because of their SEN or 

disability.  

• 5.13 Support for improving emotional and social development 

We provide support for pupils to improve their emotional and social development in 

the following ways: 

• Mrs Tracy Anderson is employed full-time as a Family Support Worker and 

works with individuals and small groups of vulnerable children to improve 

their social and emotional well-being. 

• Mrs Vivienne Marley provides an independent counselling service to 

individuals 

 

We have a zero tolerance approach to bullying.   
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• 5.14 Working with other agencies  

 

We are committed to effective joint working with external support agencies  

 

Liaison is ensured between the setting and other agencies using a variety of 

means, including telephone contact, email and written correspondence  

The school links with agencies appropriate to meeting the child’s individual 

needs  

The school will use advice from other agencies to provide suitable strategies / 

actions / targets for the child  

• We work with the following agencies to provide support for pupils with SEN: 

• Educational Psychology Service 

• Speech & Language Therapy Service 

• High Incidence Needs Team (HINT) 

• Low Incidence Needs Team (LINT) 

• Primary Behaviour Support (PBS) 

• Early Years Assessment and Inclusion Team 

• Occupational Therapy Service (OT) 

• Newcastle Gateshead Children & Young People’s Service (CYPS) 

• Emotional Wellbeing Team 

• Gateshead Social Services 

• Raising Educational Achievement of Looked After Children (REALAC) 

• Ethnic Minority and Traveler Achievement Service (EMTAS) 

• Fair Access Panel (FAP) 

• Queen Elizabeth Hospital Children’s Department 

 

 

• 5.15 Complaints or concerns about SEN provision 

 

• If a parent is concerned or wishes to complain about the provision or the 

policy, they should, in the first instance, raise it with the SENDCo, who will try 

to resolve the situation. If the issue cannot be resolved within 10 working 

days, the parent can submit a formal complaint to the Head teacher in writing 
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or any other accessible format. Any issues that remain unresolved at this 

stage will be managed according to the school’s Complaints Policy.  

The school’s complaints procedure is outlined in the Schools Policy. The SEN 

Code of Practice 2014 outlines additional measures the LA must set up for 

preventing and resolving disagreements. Parents/carers will be given the 

necessary information upon request. 

 

• 5.16 Contact details of support services for parents of pupils with SEN 

Independent support and advice for parents of pupils who are going through the 

Single Plan/EHCP    process can be obtained from the Gateshead SEND 

information, Advice and Support Service   (SENDIASS) 

Phone: 0191 478 4667 

Email: DIASS@barnardos.org.uk 

. 

• 5.18 The local authority local offer 

 

Local authorities must publish a Local Offer, setting out in one place information 

about provision they expect to be available across education, health and social 

care for children and young people in their area who have SEN or are disabled, 

including those who do not have Education, Health and Care (EHC) plans. In 

setting out what they ‘expect to be available’, local authorities should include 

provision which they believe will actually be available.  

 

The Local Offer has two key purposes:  

 

• To provide clear, comprehensive, accessible and up-to-date information 

about the available provision and how to access it, and  

 

• To make provision more responsive to local needs and aspirations by 

directly involving disabled children and those with SEN and their parents, and 

disabled young people and those with SEN, and service providers in its 

development and review 

Our local authority’s local offer is published here:  

https://www.gateshead.gov.uk/article/2694/Gateshead-s-Local-Offer 

6. Monitoring arrangements 

This policy and information report will be reviewed by the Headteacher, SENCo, 

staff and designated governor every year as part of the cycle of whole school self-



 14 

evaluation. It will also be updated if any changes to the information are made during 

the year.  

It will be approved by the governing board.  

7. Links with other policies and documents 

This policy links to our policies on:  

• Accessibility plan  

• Behaviour 

• Equality information and objectives  

• Supporting pupils with medical conditions 

• Anti-bullying  

 

 


